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The Straight Talk 2011 conference offers business help

for entrepreneurs sponsored by SBA and SCORE: an
event offering education, training, counseling and net-
working. Includes one-on-one business counseling,
business information booths, important financial contacts
and networking opportunities, advisors available to answer
your questions, and a free resource guide of conference
presenters, lenders, and important contacts.

Straight Talk 2011 will be held on Saturday, January 22,
2011 from 8:00 a.m. to 1:00 p.m. at the Buffalo Niagara
Convention Center, Buffalo.

Cost (Sorry, no refunds, includes a continental breakfast)
Pre-paid registration: ~ $15.00
Day of Event:  $20.00
Student: ~ $10.00
Veterans:  FREE (I.D. required)

*Admission includes a FREE coupon to attend 8 follow-up
SEMINAR SERIES CLASSES held Tuesdays 6:00 — 8:00
p.m. Classes begin February 8 and run to April 5, 2011.
This is a savings of $40 on the follow-up series.

Agenda
8:00 am Registration/Breakfast
8:30 - 9:00 am Conference Introduction
9:00 -10:00 am Business Basics:
Introductory Session
10:00 - 10:45 am Networking with Vendors & Lenders
10:45 - 11:45 am First Seminar Choice
Noon - 1:00 pm Second Seminar Choice

Several seminars will be held during each time slot

The NATIONAL ASSOCIATION OF WOMEN BUSINESS OWNERS, NAWBO, and the Interlocking Dollars Symbol are registered trademarks of NAWBO. © NAWBO 2011 All Rights Reserved.
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FREE PARKING is available at the Robert D. Fernbach
Parking Ramp (corner of Franklin & Court).

INTRODUCTORY SESSION: BUSINESS BASICS

What you need to get started or expand: business plans
and the other key parts of successful business strategy.
Presented by: Susan McCartney and Clifford Bell, SBDC at
Buffalo State College; Dan Caufield, Buffalo & Erie County
Public Library; and Michael Heftka, Wyoming County IDA.

SEMINAR 1: MAKE YOURSELF CREDIT WORTHY
Strategies to address credit concerns. How to build a good
financial track record. Presented by: Dolores McCarley,
Resource Planning Associates Inc. and Laurie Schaller,
Child & Family Services Ways to Work Loan Programs.

SEMINAR 2: ACCESS TO GOVERNMENT CONTRACTS
THROUGH CERTIFICATION

The gateway to achieving business plan goals with dollars
and sense. Presented by: Laura McCabe, SBA 8(a)
Program; Empire State Development; William Lobbins,
EEO, City/County Certification; and Cattaraugus County
PTAC (Procurement Technical Assistance Center).

SEMINAR 3: SHOW ME THE MONEY!

How to apply for a small business loan. How to obtain
financial assistance and help. Presented by: Paul Hoffman,
SBA; Paul Leone, |.D.A. Consultant; Janell Andersen, First
Niagara Bank, and John Cappellino, ECIDA.

Continued on page 7
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2011 program

Program is subject to change

Location sean Patrick's Restaurant Time 530 p.m. Networking
3480 Millersport « Getzville, NY 14068 6:00 p.m. Dinner

RSVP cCanceliations 48 hrs in advance.
“No shows” will be billed

Cost  $30 Member
$35 Prospective member

: i i li i :

Please include your full name, telephone number, dinner choice, and if a guest, the name of the NAWBO member
who invited you. Mail pre-payment (check payable to NAWBO) to: NAWBO, P.O. Box 1165, Orchard Park NY 14127.
We now accept paypal: log onto our Web site and follow the prompts for payment.

Questions? - Please contact our Chapter Administrator Jeanne Hellert at 238-2461 or nawbowny@gmail.com.

Please RSVP by the afternoon of the Friday before the Wednesday night meeting.

january 12, 2011
The Busy Woman's Guide to Virtual Life

How can you possibly manage your virtual life on a real life schedule? First it was Web sites and understanding Google
searches. Now Facebook, LinkedIn, Twitter and other social media networks demand even more of our time and attention!
What's most important? And how much time does it really need to take? Learn how to quickly assess your “virtual personality”
and make a realistic plan to manage your online persona and business on the web. Our speaker, Karen Renzi, is the Executive
Director for Marketing & Sales at Beyondus Design & Marketing, which specializes in online marketing.

thursday january 13, 2011
Breakfast Bunch

Our member-only group meets each month for business talk, problem solving and fellowship on the first Thursday morning
of the month at 8:00 a.m. at The Original Pancake House, 5479 Main Street in Williamsville (www.originalpancakehouse.
com). A room at the back of the restaurant has been reserved for NAWBO. Our discussion will be “How Did You Start Your
Business?” this month.

: iversity familv business breakfast f

tuesday, february 1, 2011

Setting the Pace - Knowing and Leading your People

Presented by NAWBO Buffalo Niagara member Maria T. DiPirro, LPI, Corporate Screening Consulting, LLC. Some of the
topics she will cover include: Why conduct pre-employment screening and background investigations?; The “parade of hor-
ribles” of not conducting screening; post hire screening; Worker's Comp fraud investigations; red flags; information gathering;
and workplace violence.

Through a scholarship program with Niagara University, NAWBO Buffalo Niagara members can attend the The Center’s
Breakfast Forums free of charge. Space has been allotted for up to 5 NAWBO members to participate at each forum,
held monthly at Sonoma Grille, 5010 Main Street in Snyder. Breakfast & networking: 7:30 — 8:15 a.m.; presentation: 8:15
- 9:30 a.m. To register you MUST CONTACT: Jeanne Hellert at info@nawbowny.org (otherwise you will be charged for
attending). Please RSVP by January 21, 2011.
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The National
Association of Women
Business Owners
propels women
entrepreneurs into
economic, social,

and political spheres

of power worldwide by:

« Strengthening
the wealth creating
capacity of our
members and
promoting economic
development within
the entrepreneurial

community

* Creating innovative
and effective changes

in the business culture

* Building strategic
alliances, coalitions,

and affiliations

* Transforming
public policy and
influencing

opinion makers

www.nawbo.org



You started your business with
the help of family and friends.

Now you can move it forward with the
help of an SBA loan from KeyBank.

The support you need to succeed.

You began your business with the support of those who mattered most in
your success. Now that you're taking another step ahead, it's good to know
there's a bank that's behind you, too. Talk to KeyBank, and find out how an
SBA loan can work hard to help make vour life's work easier. Key has 25 SBA
specialists in 14 states who specialize in matching the best SBA loan to your
needs, and help ensure the application and approval process works as
efficiently as you do. So you can keep achieving what everyone always
believed you would.

Achieve anything.

To find out more about Key SBA lending, visit your nearby KeyCenter,
call Elizabeth M. Kraus at 847-7775, or go to Key.com/sba.

KeyBank
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SBA loans are subject to credit approval. Certain restrictions may apply. Member FDIC.
Key is an SBA Preferred Lender.

22005 KeyComp
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SILVER

Fernwood Capital & Leasing
Laurie Albertsson ¢ 716-694-9302

Duke Holzman Photiadis & Gresens LLP
Patricia Gillen, Esq. ¢ 716-855-1111

Insty-Prints Business Printing
Joyce Delong ¢ 716-634-5966

Jaeckle Fleischmann & Mugel, LLP
Victoria L. D’Angelo, Esq. ¢ 716-250-2850
Jean Powers, Esq. « 716-250-1803

Lougen, Valenti, Bookbinder & Weintraub, LLP
Carolyn Valenti « 716-204-9000

White Rabbit Design Studio
Katharine Smith « 716-839-3696

womanink
Editor Celeste DiStefano, Director

2010/11 Editorial Board Laurie Albertsson, President
Nicole Fiorella, Immediate Past President
Celeste DiStefano, Editor

Design/Layout Katharine Smith, Communications Chair

All contributed articles must be original work; all previously published works must be accompanied
by the publisher’s authorization to reprint. WOMANink reserves the right to edit contributed articles
for clarity and length, and reserves the right to refuse to publish any contributed article.

The articles contained in WOMANink express the views of the individual authors and do not necessarily
represent the views of NAWBO, or the NAWBO Buffalo Niagara Chapter. WOMANink is distributed for
information purposes only, with the understanding that neither NAWBO, the NAWBO Buffalo Niagara
Chapter, nor the individual authors is offering legal, tax or financial advice.

WOMANink is a monthly information service for the NAWBO Buffalo Niagara Chapter's members and
other women business owners. Published 11 times per year (issues published in July or August).
Circulation: September and February issues approximately 750; and remaining months, approxi-
mately 140. Payment must accompany all advertisement requests. WOMANink reserves the right to
refuse to publish any advertisement.

© 2011 NAWBO Buffalo Niagara
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wel me new mem r

Carolin Soldo, Owner

Solmac Inc.

Nannypro.com

1975 Wehrle Dr. « Williamsville NY 14221
telephone 716-648-8976

fax 716-630-7062

e-mail carolinsoldo@verizon.net
www.solmac.com

WWw.nannypro.com

Solmac Inc. is an ISO 9001 Certified, CNC machine shop that provides expert machin-
ing services.

www.nawbowny.org calendar

Did you know the NAWBO Buffalo Niagara Web site will list YOUR business events
in the chapter’s calendar? Having a sale? Are you having an open house? Is a charity
or community group you're involved with having a special event or fundraiser? E-mail the
details of your upcoming event to Renee Cerullo at cerullo@rlcomputing.com for inclu-
sion in NAWBO's online calendar.

www.nawbo.org



At M&1;We Do Big Things

For Small Businesses.

M&T Bank has a long history of helping small businesses turn ideas into
reality. Our Business Banking specialists will guide you on every aspect
of your business from cash flow management and financing needs to
investments and employee benefits. For more information on what M&T
can do for your business, contact Anne Roder at (716) 677-5713 or Katie
Ellis at (716) 839-8742. You can also call the M&T Business Banking
Center at 1-800-724-2345, or stop by any M&T Bank Branch.

P\ M&T Bank

Understanding what’s important?

www.mandthank.com © 2006 M&T Bank. Membes FDIC.
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Erin L. McCabe

HSBC <»

Vice President and Branch Manager

HSBC Bank USA, National Association
South Park Abbott Branch

1510 South Park Ave,
Tel: 716-822-2658 Fax: 716-822-2493
erin.l.mccabe @us.hsbc.com

Buffalo NY 14220

DUKE HOLZMAN

TEL: 716-855-1111
FAX 716-855-0327

PHOTIADIS & GRESENS LLP

PATRICIA GILLEN

ATTORNEY AT LAW

1800 MAIN PLACE TOWER, 350
MAIN STREET

BUFFALO, NY 14202-3718
E-MAIL: PG[LLEN@DHPGLAW.COM
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Don't take a chance
your company's image.

Insty-Prints Cheektowaga
delivers high quality,
professional print

communications...

‘n time and on budgést:

print copy mail

3959 Union Road M Cheektowaga, NY 14225

P 716.634.5966 W f716.634.0841 W insty@roadrunner.com

www.lnstyPrintsCheektowaga.com

www.nawbo.org
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The Value of Compartmentalizing

Only an inexperienced manager or owner would
just dismiss someone’s personal life and say, “You
can't let your personal problems follow you to work.”
This kind of manager is at least naive and at most
living in a fantasy. Like it or not our personal lives
occasionally “bleed” into our professional lives.
Sometimes our personal lives just
bump our work life, other times they
come crashing in. Either way, it can
become very difficult to separate the
two lives in a way that keeps us func-
tional. So, are there ways to make it
easier to stay focused and on-task?
Yes, there are. Both sides can help.
Management can follow a certain proto-
col when it knows that an employee is
in “strife” and there are definite behav-
ioral steps each of us can take to help
ourselves to keep our two lives in line.

This is not an issue that will only
affect some of us. We all have personal
lives and we are all on the bad end of
tragedy throughout those personal
lives. It is important to under-
stand how to manage our
personal issues so that our
professional lives do not
become part of the tragedy.
Most of us cannot afford to
take off the time that it actu-
ally takes to recover from
some tragedies. We can only
hope to get just enough time
to come back and survive an
environment that makes us
work but is sympathetic and
gentle.

There are steps that can
be taken and skills that can
be honed that allow us to minimize the impact of our
personal issues while we are “on the job.” And most
of the same skills that allow us to compartmentalize
the day to day problems that could add-up and
paralyze us also work for those times that the
issues are huge and insistent on invading.

You have probably all noticed those people who
seem to keep their lives separate naturally and
those other people who seem to have some inva-
sive problem “all the time.” People have different
styles and some people keep their feelings “under
wraps,” while others are “drama queens.” Both
types can take some advice. Depending on how the
wrapped-up type achieves this feat, they may be
keeping their feelings too tight. It is probably work-
ing very well at work to appear “okay,” but if they
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by Amy Remmele

cannot take this fagade off when they are in a safe
zone, at home and with loved ones, they may suffer
some consequences. These people may have
some physical symptoms that express their feelings
or they may snap at others or “blow up” inappropri-
ately. In my business, we call this, “feelings coming

There are steps that can be taken and skills
that can be honed that allow us to minimize
the impact of our personal issues while we are
“on the job!” And most of the same skills that
allow us to compartmentalize the day to day
problems that could add-up and paralyze us
also work for those times that the issues are
huge and insistent on invading.

out sideways.” The other type of person may be
disconcerted or distracted or weeping much of the
time at work. The “wrap” for their feelings is very
thin and lightweight. Unfortunately from the per-
spective of management, this type is the one that
appears to create more work problems.

Here are a few tips. When someone who works
for you or with you is having trouble, do not just
ignore it. Make some time to help. The time you
spend mindfully now slowing the “leak” will save you
much time later on with “gushers.” Carve out a
space to talk and debrief with this person. Find out
if they can perform their tasks. Make sure that they
took enough time off. Cut them some slack while
helping them and encouraging them to focus. Give
them some tips to mentally separate parts of their

lives. This is called compartmentalizing. There are
steps we can take to “lock up” some things in our
minds until it is convenient and appropriate to pull
them out later. It is not the same as “stuffing” prob-
lems because our mind knows that we are not just
ignoring the problem, rather we are putting it on
hold. Depending on how a person pro-
cesses information, there are many
different methods of compartmentaliz-
ing. They do work, however.

A brief workplace presentation on
“How to compartmentalize the aspects
of our lives” is recommended for every-
one. While it is not something we usu-
ally plan for, learning how to manage
life in the face of tragedy is like fire
drills, preparation is useful. Learning
the cognitive restructuring techniques
that are part of this can improve pro-
ductivity for the rest of life and the
workplace also. In other words, these
skills come in handy now and forever,
regardless of your life circumstances.

Keep in mind that none of
us can judge what will upset
others. Each of us is invested
in different things. And much
of what bothers us depends
on how much space it takes
up or took up in our lives.
None of this advice is to say
that people can afford to “fall
apart” at work or not to be
held accountable. Just that all
this is easier when being
given a bit more leeway than
at other times. Make it clear
that there will be time set
aside for “issues” but that it
must be planned, controlled and mindful.

Especially at this time of year, all of our issues
usually come to visit us. People who are sad or
grieving see everyone else enjoying the season and
they remember how they enjoyed the season at
good times. So, do not be surprised if there is much
“leaking” of personal issues into your work places.
The upside is that good can leak too. For some
reason it does not leak quite as quickly or easily as
bad does, but still it is possible. | highly recommend
boxing whatever “good cheer” you can take with
you from a happy, healthy workplace to home when
things are rough. And everyone needs to keep in
mind that regardless of what the problem or issue
is, the people in our lives are the most valuable
resource.

www.nawbo.org
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SEMINAR 4: BUSINESS ASSISTANCE FOR VETERANS

An overview of how to evaluate your start-up position, understand financial
realities, succeed in taking advantage of government sourcing opportunities
and achieving lasting success as a “vetreprenuer” within the veteran business
community. Patrick Welch, PhD, Sgt. USMC (Ret)/VAVE, Director, The Center
for Veterans & Veteran Family Services at Daemen College; Paulette Birch,
Rochester PTAC Program Director; and John McKeone, Business Advisor and
Veteran Outreach Coordinator, Buffalo State, Small Business Development
Center.

SEMINAR 5: NAVIGATING YOUR BUSINESS THROUGH TAXES &
PERMITS

Starting your business the right way. Answers to commonly-asked questions
on: licensing, permits, IRS and NYS tax small business voluntary compliance
issues. Presented by: Louis Petrucci, Department of Permits & Inspection
Services; Suzanne Reusch, NYS Department of Taxation & Finance; and
Steven Ingraham, Internal Revenue Service.

SEMINAR 6: WE DID IT! YOU CAN TOO!

Successful small business owners share their stories, inspiration, survival tips,
and the ups and downs of their business success. Presented by: Joan Yang,
President, Rand & Jones Enterprises Inc. and Lenny Johnson, President, L&D
Johnson Plumbing & Heating, Inc.

SEMINAR 7: MARKETING YOUR SMALL BUSINESS

One of the greatest needs of a small business is to understand marketing
strategies. Learn about cost effective strategies and tactics that work.
Presented by: John Eagan and Russell Grosjean, Erie Community College and
William Danesi, SCORE Buffalo Niagara.

FOR MORE INFORMATION OR TO REGISTER
PHONE 551-4301 + FAX 551-4418 + E-MAIL: buffalo_do@sba.gov

PRE-REGISTRATION DEADLINE: TUES., JANUARY 18, 2011

Make your check out to SCORE Buffalo Niagara;
fill out form above; and mail it with your check to:
SCORE ¢ 130 South Elmwood Avenue ® Suite 540 e Buffalo, NY 14202

REGISTRATION

ALL PARTICIPANTS ATTEND BUSINESS BASICS. PLEASE SIGN UP FOR
2 ADDITIONAL SEMINARS LISTED BELOW:

Q  Make Yourself Credit Worthy

0 Access to Government Contracts
through Certification

Q  Show Me the Money
0 Business Assistance for Veterans

0 Navigating Your Business through
Taxes & Permits

0 We Did It! You Can Too!
0 Marketing Your Small Business

Name

Phone

Address

City State Zip

E-mail

www.nawbo.org

Fernwood Capital.

B YOUR EQUIPMENT FINANCING PARTNER

15 \Webster St. = N. Tonawanda NY 14120
Laurie Albertsson

p 716.694.9302 ext. 15
laurie@fernwoodcapital.com

MANN
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Jaeckle

Victoria L. D’Angelo
Partner

FL E
&M
Attorney:

Jean C. Powers

Partner

direct: 716.250.2850
vdangelo@jaeckle.com

direct: 716.250.1803
jpowers@jaeckle.com

400 Essjay Road, Suite 320 m Williamsville, NY 14221-8228
p: 716.250.1800 m f: 716.250.1806

www.jaeckle.com

Lougen, Valenti,
Bookbinder &
Weintraub, Lip

Carolyn Valenti
Partner

130 Bryant Woods South ® Amherst, NY 14228-3606
telephone 716-204-9000 (ext. 219) ® fax 716-204-9840

e-mail cvalenti@lvbwcpa.com ® www.lvbwcpa.com

ative, intellj e
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WHITE RABBIT
DESIGN

whiterabbitdesign@roadrunner.com 716 839 3696 www.whiterabbitdesign.com

Marketing Materials | Branding | Magazines | Catalogs | Newsletters
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NAWBOQO Buffalo Niagara

2010/2011 board

President

Laurie Albertsson 694-9302  laurie@fernwoodcapital.com
President-Elect

Dottie Austin 632-7663  Daustin@cpibn.com

Immediate Past President

Nicole Fiorella 565-1944  nicole@fiorellasearchgroup.com
Secretary

Donna Scalfaro 632-0165  donna@carpetcareservices.net
Directors:

Barbara Crouthamel ~ 745-5043  barbara@lovinmybags.com
Joyce Delong 634-5966  jdinsty@roadrunner.com

Nancy DeTine 207-7374  nancy@nancydetine.com
Celeste DiStefano 310-5274  cmdistefano@verizon.net

Pat Gillen 855-1111 pgillen@dhpglaw.com

Barbara Oliver 204-1297  jeweler@Barbaraoliverandco.com
Carolyn Valenti 204-9000  cvalenti@lvbwcpa.com

Sharada Varanasi 206-1504  Varanasi@hcswny.com

Chapter Administrator

Jeanne Hellert 238-2461  jhellert@roadrunner.com
2010/2011 committees

Communications

Katharine Smith 839-3696  whiterabbitdesign@roadrunner.com

Corporate & Economic Development
Leanne Oldenbrook ~ 864-1194  crescmnyoga@yahoo.com

Fundraising

Barbara Maira 634-5353  barbaram@lisahunterjewelry.com
Lisa Taravella 932-3966 taravellamktg@mindspring.com
Governance

Pat Potts 892-3290  pat@harbisonbros.com
Membership

Katie Clark 832-0138  katie@midcityoffice.com

Patty Zimmerman 695-5566  pzimmerman@kisinvestments.com
Nominations

Nicole Fiorella 626-5520  nicole@fiorellasearchgroup.com
Program

Dottie Austin 632-7663  Daustin@cpibn.com
Scholarship

Victoria D’Angelo 250-2850  vdangelo@jaeckle.com
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MIDCITY Katie Clark | Chief Executive Officer

katie@midcityoffice.com

P 716.832.0138 ext. 202

F 716.832.0892
m C716.913.1434
2495 Main Street, Suite 240

Empire State Development - Woman Owned Business Enterprise

r)‘\
Rl
COMPUTING

Web Design » Print Design » IT Support Services

Renee Cerullo  Email: cerullo@rlcomputing.com
President, MCSE Phone: 716.656.8958

Fax: 1.866.375.3393
Skype: renee.cerullo

www.RLComputing.com

Write Now! Inc.
Serving all your writing needs.

Nancy Jo Eckerson
Author & Legacy Facilitator
42 Westgate Avenue #2
Akron, New York 14001
(716) 542-6544

4 njeckerson@verizon.net
- I www.ethicalwillswny.com
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ANNUAL AD RATES AND SIZES:

Ads run in 11 issues (no issue in July).

Full page (71/2"x 10")  $1,000 Half page (7 1/2" x 43/s")  $525
Quarter page (334" x 43/4") $225 Business card (3 /2" x 2") $125

SPECS:

Send business card, and check (payable to NAWBO) to: White Rabbit Design,
173 Audubon Drive, Snyder NY 14226. For electronic submissions, preferred
formats: PDF, eps or tif. E-mail files to: whiterabbitdesign@roadrunner.com.

articles

E-mail submissions: whiterabbitdesign@roadrunner.com. Contributed articles must
be original work; previously published works must be accompanied by publisher’s
authorization to reprint. WOMANink reserves the right to edit contributed articles for
clarity and length, and reserves the right to refuse to publish any contributed article.

www.nawbo.org



